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\ The Council
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Pursuant to the IPCCO, the IPCC consists of a Chairman, three Vice-Chairmen and not
less than eight Members, all appointed by the Chief Executive. To discharge its statutory
functions under the IPCCO effectively, the Council has set up five Committees covering
different areas of work with the support of the Secretariat.
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Photo of Council Chairman, Members and Secretary-General (taken in June 2025)

Front row, from left to right: Hon Shiu Ka-fai, Hon Ronick Chan Chun-ying, Ms Priscilla Wong
Pui-sze (Chairman), Hon Jimmy Ng Wing-ka, Mr Daniel Mui Tat-ming (Secretary-General)

Back row, from left to right: Mr Jonathon Chong Chong-yip, Mr Kevin Chan Wing-tak, Ms Cindi
Hui Ming-ming, Prof Lin Feng, Ms Mabel Chan Mei-bo, Dr Daniel Chan Ching-yan, Mr Chan
Chak-ming, Mr Randy Yu Hon-kwan, Dr Jimmy Wong Chi-ho, Dr Desmond Nguyen Gia-hung,
Mrs Helena Pong Tung Ching-yee
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Members who were unable to attend on the day
of the photo session include (from left to right):
Mr Ilvan Sze Wing-hang, Mr Matthew Lam Kin-
hong, Dr Stanley Yim Yuk-lun
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The IPCC has established five Committees:

2009 RY=AEEZEE 8% :
Established three Committees, including:
s [BERFEREZES

Serious Complaints Committee

o [EEZET]
Management Committee

e [EERERFAEZES| (A2021558A [EERLEBRZEES] )

Publicity and Survey Committee
(Renamed Publicity and Community Relations Committee since 2021)

201 4 Ry [BERREEHESS ]
Established Operations Advisory

Committee

R [ZEREBREER]
Established Legal Committee

70 BZet+RRERSET
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Secretariat
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BEiEE 2009/10

Staff

Establishment 2024/25

EHE

Management

2015/16 EERREIWER(BE)— B  BENEENRABITHIE -
In 2015/16, a Deputy Secretary-General (Management) position

Led by the Secretary-General, the IPCC Secretariat assists
the Council in carrying out the IPCC'’s statutory functions.

Since the IPCC became an independent statutory body
in 2009, the Secretariat has transitioned from a team
of civil servants to staff directly employed by the IPCC.
Over time, the size of the team has expanded to better
support the Council’s monitoring functions.

28 P%osts
68 ..

was created to support the Secretariat’s internal administration.

Fiz/v
Vetting Team
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The vetting team is overseen by the Deputy Secretary-General (Operations), alongside
two Assistant Secretary-Generals. The number of team members increased from 9 in

2009/10 to 19 in 2024/25.

7

Research Team

2016/17 FERRMRA - MBEEMSMERFEREBENRT BT m ‘

MER  TREEEBEESRUIE -

In 2016/17, a Research Team was established to strengthen the management and
analysis of statistics and information related to complaint cases. It also provides

support to the Legal Committee.
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The Observers Scheme was introduced in 1996 as an
administrative measure and was later formally incorporated
into the IPCCO. Observers, appointed by the Secretary for
Security, serve on a voluntary basis. As of 31 March 2025,
there are 116 IPCC Observers.

Under the two-tier police complaints system, Observers
can attend CAPO’s interviews and observe the collection
of evidence for the investigation of Reportable Complaints
to ensure the investigation process is fair and impartial.
Observers do not interfere or express personal opinions
during the observations. Following each observation,
Observers will submit reports to the IPCC and if any
irregularities are identified, the IPCC will follow up with
CAPO.

Over the past 15 years, the Observers’ attendance rate
has increased from 23% at the early stage of the IPCC’s
establishment to an annual average of 98% in recent
years. For complaint cases arising from large-scale public
order events (POEs), such as the Occupy Movement in
2014, the Mong Kok Riot in 2016 and the POEs arising
from the Fugitive Offenders Bill since June 2019, the
Observers’ attendance rate reached as high as 100%, fully
demonstrating our monitoring function.

2025 R B EIFES
Observers Scheme Luncheon 2025
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Observers’ Attendance Rate

23% 98%

2009/10 2024/25

ERESEEINER

More about Observers Scheme
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Locations of Observations %’Eﬁff*
o g N,
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Observations were conducted across various districts in Hong Kong, including
numerous remote areas such as Shenzhen Bay Immigration Control Point, Sha
Tau Kok, Shek Pik Prison, Hei Ling Chau and Kau Sai Chau.
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observation was recorded in
hours

was
with a;ttoﬁt:ir Zf 2,471 K=

observations conducted
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